Module 1: Access to Care and Information

Question 1
Patients are provided practice policies describing access and communication in which of the following ways: (Select all that apply.)

Displayed prominently in the waiting room 

1. Displayed in exam rooms 

2. Given to new patients in a practice information packet 

3. Practice newsletters 

4. On the practice website 

5. No information on practice policies is made available or posted 

Question 2

The practice provides urgent phone response (requiring prompt action) within a specified time frame with provider support available 24 hours a day, 7 days a week.

1. Yes 

2. No 

Question 3

The practice has specified, written time frames for responding to non-urgent phone calls (non-acute conditions). (Select all that apply.)

1. During office hours 

2. After hours 

3. Time frames for phone response have not been specified in writing 

Question 4

The practice has specified, written time frames for responding to secure email consultations from other providers on clinical issues. (Select all that apply.)

1. During office hours 

2. After hours 

3. Time frames for email response have not been specified in writing 

Question 5

Patients are able to schedule appointments and communicate with the practice in which of the following ways: (Select all that apply.)

1. Phone 

2. Online (Secure Web) 

3. Secure E-mail 

4. Walk In (In person) 

Question 6

Patient visits with multiple providers and/or for diagnostic tests are coordinated during one trip according to established practice standards.

1. Yes 

2. No 

Question 7

On average, what percentage of each day’s practice schedule is open for same day appointments? (These are open slots at the beginning of the day. This does not include use of double booking or over-booking slots.)

1. 0% 

2. 1-10% 

3. 11-30% 

4. 31-50% 

5. Greater than 50% 

Question 8

The practice has the capacity to see patients the same day they request services based on which of the following: (Select all that apply.)

1. Triage of patient’s condition 

2. Patient and/or family request 

3. Availability of a 'Walk-in Clinic' 

4. Implementation of same day access policies and procedures 

5. Use of double booking and work in slots 

Question 9

The practice has established written standards for meeting patient appointment requests with their personal (preferred) provider.

1. Yes 

2. No 

Question 10

The practice has written policies describing standards for access to care and communication with patients.

1. Yes 

2. No 

Question 11

Which of the following alternatives to the conventional office visit does your practice provide for patients? (Select all that apply.)

1. Structured E-Visits 

2. Group Visits 

3. 'Nurse line' 

4. 'Ask a Doctor' 

5. The practice only provides the option of a conventional office visit 

Question 12

The practice provides a secure (HIPAA compliant) interactive website for patients to access which of the following clinical information or processes: (Select all that apply.)

1. Request and make appointments 

2. Review provider schedules and book appointments 

3. Request a referral 

4. Conduct a structured e-visit 

5. Receive test and lab results 

6. Request prescription refills 

7. See at least a portion of their medical record 

8. Import elements of the practice's medical record into a personal health record 

9. The practice does not have a secure interactive website 

Question 13

The practice provides access to patient education materials, as needed, at the time of a visit or through an online resource.

1. Yes 

2. No 

Question 14

Links to additional patient education materials and websites are provided on the practice website.

1. Yes 

2. No 

3. The practice does not have a website 

Question 15

The practice collects data to demonstrate that it meets the practice's written access and communication standards for which of the following categories? (Select all that apply.)

1. Visits assigned to personal provider of the patient's choice or for continuity of care 

2. Same day access based on triage criteria and the patient's needs/request 

3. Timely response to telephone requests 

4. Timely response to email and web requests 

5. Language services for patients who have limited English proficiency 

6. The practice does not have written access and communication standards 

7. Data is not available for compliance with practice access and communication standards 

Module 2: Practice Management

Question 1

The practice has a documented business plan.

1. Yes 

2. No 

Question 2

The business plan has been communicated to the staff of the practice.

1. Yes 

2. No 

Question 3

The practice leadership has developed, reviewed and shared with the staff the strategic vision and direction for the practice. 

1. Yes 

2. No 

Question 4

The practice prepares an annual budget.

1. Yes 

2. No 

Question 5

The practice leadership conducts a monthly review of which of the following: (Select all that apply.)

1. Income and expense statements 

2. Balance sheets 

3. Cash flow statements 

4. Overhead expenses 

5. Workload by provider 

6. Insurance denials 

7. Services the practice is not able to bill for because of incomplete charts 

8. The practice does not conduct a monthly review of financial statements and processes 

Question 6

Outcomes of key financial measures are shared on a monthly basis with the appropriate practice staff. (At a minimum appropriate staff would include the providers, practice manager, accounts receivable clerk, etc.)

1. Yes 

2. No 

Question 7

Contracts with payers are reviewed on an annual basis.

1. Yes 

2. No 

Question 8

The practice has a process in place to minimize the number of payment denials which occur in the practice.

1. Yes 

2. No 

Question 9

The practice conducts, at a minimum, an annual review of coding practices, by practitioner.

1. Yes 

2. No 

Question 10

The practice identifies and addresses any pattern of services for which the practice is not being reimbursed.

1. Yes 

2. No 

Question 11

Ninety to ninety-five percent of patient copays are collected at the time the patient checks in at the practice for the appointment.

1. Yes 

2. No 

Question 12

The percentage of claims that fail the insurance filing editor in your billing system is less than 2 percent.

1. Yes 

2. No 

Question 13

The percentage of the practice's accounts receivable aged greater than 90 days is less than 5 percent of the total accounts receivable.

1. Yes 

2. No 

Question 14

The practice has internal control policies and procedures in place to detect the possibility of embezzlement.

1. Yes 

2. No 

Question 15

The practice routinely verifies patient eligibility coverage with the payer PRIOR to the patient being seen.

1. Yes 

2. No 

Question 16

Practice processes are in place to assure providers are credentialed  to provide services by the patient's insurance company, prior to the patient being seen.

1. Yes 

2. No 

Question 17

Practice leadership conduct a cost/benefit analysis prior to incurring any major practice expenditures relating to staffing, equipment and procedures.

1. Yes 

2. No 

Question 18

All providers know the amount of net income they generate on a monthly basis.

1. Yes 

2. No 

Question 19

Written practice policies and procedures are in place for: (Select all that apply.)

1. Hiring employees 

2. Assessing employee performance 

3. Managing hostile and aggressive employees 

4. Terminating employees 

5. Policies for personnel management are not in place in the practice 

Question 20

The job descriptions of practice employees clearly spell out: (Select all that apply.)

1. Job responsibilities 

2. Qualifications of the position 

3. Physical requirements 

4. Performance expectations 

5. Job descriptions have not been formally created 

Question 21

Employee incentives are built into performance appraisal processes.

1. Yes 

2. No 

Question 22

The practice complies with the requirements of the Family Medical Leave Act (FMLA)?

1. Yes, the practice must and does comply with FMLA 

2. No, the practice does not meet the requirements to comply with FMLA 

3. I do not know if the practice must comply with FMLA 

Question 23

Background checks are performed on all individuals who are offered a position prior to employment.

1. Yes 

2. No 

Question 24

The practice has a process in place for helping staff to manage and deal with change.

1. Yes, the practice plans for change 

2. No, the practice deals with change as it happens 

Question 25

When a patient is in the exam room no one can see or hear the physician/patient interaction.

1. Yes 

2. No 

Question 26

All the exam rooms in the practice are designed and stocked identically.

1. Yes 

2. No 

Question 27

The practice pre-registers new patients before they come into the office or uses a Web-based registration process.

1. Yes 

2. No 

Question 28

The practice has written standards and protocols in place for charting and documentation requirements.

1. Yes 

2. No 

Question 29

The practice has a written policy and procedure in place for terminating the care relationship with patients. 

1. Yes 

2. No 

Question 30

The practice has a staff member assigned to maintain and stock supplies on a regular basis.

1. Yes 

2. No 

Question 31

In preparation for future planning, the practice conducts an annual needs or utilization assessment related to: (Select all that apply.)

1. Space 

2. Equipment 

3. Personnel 

4. Time management 

5. Practice does not conduct an annual needs or utilization assessment 

Question 32

The practice performs an annual review of insurance policies to assure adequate coverage in which of following areas: (Select all that apply.)

1. Professional Liability - Medical Malpractice 

2. Property Insurance - Building and Contents 

3. General Liability 

4. Workers Compensation 

5. ERISA (401K coverage) 

6. Directors and Officers 

7. Group Health 

8. Group Life 

9. Group Long Term Disability 

10. The practice does not conduct an annual review of insurance coverage 

Module 3: Practice Services

Question 1

Which of the following services does the practice provide or arrange for: (Select all that apply.)

1. Acute care services 

2. Chronic care services 

3. Prevention services 

4. Invasive procedures (minor surgical procedures) 

5. Non-invasive procedures (cast application) 

6. Imaging services 

7. Laboratory services 

8. Counseling services for behavioral and mental health conditions 

9. Obstetrical care 

10. Inpatient care 

11. Basic patient education 

12. End of life care 

13. Immunizations 

14. None of the above 

Question 2

The practice currently uses a reminder system (either paper-based or electronic) based on preventive clinical guidelines for age appropriate services for which of the following:

1. Screening tests 

2. Immunizations 

3. Risk assessments 

4. Health counseling 

5. No reminder system is in place for preventive clinical guidelines 

Question 3

For which of the following does the practice currently use age appropriate, risk assessment clinical guidelines: (Select all that apply.)

1. Mammography 

2. Colorectal cancer screening 

3. Prostate cancer screening 

4. Depression 

5. Cardiovascular health 

6. Obesity 

7. Diabetes mellitus 

8. Dementia 

9. Falls in the elderly 

10. The practice does not currently use any age appropriate clinical guidelines 

Question 4

For which of the following immunizations does the practice use age-appropriate clinical practice guidelines: (Select all that apply.)

1. Tetanus 

2. Influenza 

3. Pneumonia 

4. Well child 

5. The practice does not provide immunizations 

Question 5

The practice performs health screening and preventive services with all patients seen on a regular basis.

1. Yes 

2. No 

Question 6

The practice providers are routinely prompted to assess for communication barriers (language, speech, hearing, vision) in the delivery of care to the patient and family members.

1. Yes 

2. No 

Question 7

After identifying communication barriers, practice providers record barriers and language preferences in a common place in the patient record.

1. Yes 

2. No 

Question 8

The practice uses an electronic prescription tool to support decision-making (provides information) and promote safety and efficiency at the point of care.

1. Yes 

2. No 

Question 9

Written policies and protocols are established for clinical procedures performed in the practice.

1. Yes 

2. No 

Question 10

Point of care services for individuals with chronic or recurrent conditions include which of the following: (Select all that apply.)

1. Reviewing patient self-monitoring activities and documenting the outcomes in the patient's medical record 

2. Determining barriers when prescription medications have not been purchased or taken as prescribed 

3. Reviewing the patient’s historical clinical measurements to determine progress and outcomes 

4. Creating a plan for following up with the patient after the visit 

5. These services are not routinely provided 

Module 4: Patient-Centered Medical Home

Question 1

The practice has written value statements reflecting the practice's commitment to providing a patient-centered medical home.

1. Yes 

2. No 

Question 2

The practice has a statement informing patients of their rights and responsibilities in the healthcare partnership.

1. Yes 

2. No 

Question 3

Staff training which emphasizes sensitivity to patient diversity is provided to staff members, at least annually.

1. Yes 

2. No 

Question 4

The practice uses qualified medical interpreters when working with patients who have limited ability to comprehend or speak English. 

1. Yes 

2. No 

Question 5

The practice offers patient education materials in a clear and understandable format, written in the appropriate language, at the 5th or 6th grade level.

1. Yes 

2. No 

Question 6

The providers in the practice routinely assess a patient's comprehension of the treatment goals by having the patient "teach back" the information given.

1. Yes 

2. No 

Question 7

The practice has created a process for notification and follow-up on all patients discharged from the hospital.

1. Yes 

2. No 

Question 8

The practice has a patient advisory group. (A patient advisory group is gathering of individuals, representative of the practice demographics, who are called together at least annually and whose mission it is to provide feedback, observations and recommendations for the purpose of improving practice processes, patient services and outcomes.)

1. Yes 

2. No 

Question 9

The practice measures how well patients are able to manage their self care (ex. change a dressing on a wound.)

1. Yes 

2. No 

Question 10

The providers in your practice involve patients in shared decision-making regarding treatment options by informing patients of the benefits and harms of the different choices and discussing patient preferences.

1. Yes 

2. No 

Question 11

The practice providers encourage patients to engage in "agenda setting" by creating questions prior to their visit with the provider .

1. Yes 

2. No 

Question 12

The practice providers refer patients to formal support programs to assist in self-management for medical conditions and age specific risk factors. (Examples would include programs for smoking cessation, weight loss or management, diabetes, depression, etc.)

1. Yes 

2. No 

Question 13

The practice has a formal patient feedback process in place to receive information regarding the patient's experience/satisfaction?

1. Yes 

2. No 

Question 14

Culturally sensitive patient education materials (appropriate to the practice's patient population) are made available in the clinical setting.

1. Yes 

2. No 

Question 15

Culturally sensitive patient education materials (appropriate to your practice's patient population) are made available on the practice website.

1. Yes 

2. The practice does not have a website 

3. No 

Question 16

The practice has a written policy which describes how patients who do not have insurance are assisted in identifying health insurance resources.

1. Yes 

2. No 

Module 5: Practice-Based Team Care

Question 1

The care management team is led by a physician who takes responsibility for coordinating and directing the patient's care.

1. Yes 

2. No 

Question 2

All the providers in the practice agree to follow consistent, evidence-based diagnosis and treatment guidelines for the identified clinically important conditions.

1. Yes 

2. No 

Question 3

The practice providers share a common vision for the level of care provided at the practice.

1. Yes 

2. No 

Question 4

The practice uses a team approach in the management of patient care. (A team effort involves all members of the practice who interact with the patient. Responsibilities are shared so that team member training and expertise are maximized in the delivery of care.)

1. Yes 

2. No 

Question 5

The practice conducts workload studies to determine appropriate staffing levels and workload responsibilities.

1. Yes 

2. No 

Question 6

The practice promotes the concept of cross training for staff positions where appropriate.

1. Yes 

2. No 

Question 7

The medical team meets at least monthly to discuss clinical practice functions.

1. Yes 

2. No 

Question 8

The office staff meet at least monthly to discuss office operations and functions.

1. Yes 

2. No 

Question 9

The clinical and office staff meet together at least monthly to discuss office operations and clinical processes.

1. Yes 

2. No 

Question 10

The practice uses "team huddles" to plan the work of the business day.

1. Yes 

2. No 

Question 11

Practice staff members conduct periodic observations of practice work flow for the purpose of improving operations and care delivery.

1. Yes 

2. No 

Question 12

Nurse practitioners and/or physician assistants are used as a part of the care delivery team.

1. Yes 

2. No 

Question 13

The appropriate scope of practice protocols have been created and agreed upon by the physician and nurse practitioner or physician assistant.

1. Yes 

2. No 

3. Not applicable 

Module 6: Quality and Safety

Question 1

Which of the following age sensitive screening and assessment measures does the practice routinely conduct?

1. Cognitive assessments for patients over the age of 75 

2. Tobacco use for patients aged 12 and over 

3. Alcohol use in patients aged 15 and over 

4. Risk for falls in the elderly 

5. Use of seat belts 

6. Use of car seats for children 

7. Use of bike helmets 

8. Obesity 

9. Violence and abuse 

10. High risk sexual activity 

11. Practice does not conduct age sensitive screening and prevention measurements 

Question 2

The practice has adopted and uses written evidence-based guidelines (EBG's) in the diagnosis and treatment of patients with the most prominent chronic, recurrent and/or at risk conditions within the practice population. Select the most appropriate answer. ("Evidence-based medicine is the conscientious, explicit and judicious use of current best evidence in making decisions about the care of individual patients." Centre for Evidence-Based Medicine)

1. EBG's are in place for one clinically important condition 

2. EBG's are in place for two clinically important conditions 

3. EBG's are in place for three or more clinically important conditions 

4. EBG's have not been adopted in the practice 

Question 3

The practice has a method for tracking recommended clinical care measures and outcomes for patients with chronic diseases.

1. Yes 

2. No 

Question 4

The practice uses care/case management processes in the management of patients with chronic diseases.

1. Yes 

2. No 

Question 5

The practice conducts formal patient evaluation processes relating to their experience (satisfaction) with your practice in which of the following areas: (Select all that apply.)

1. Access to care - ability to schedule an appointment at the time they request 

2. Quality of communication between the physician and the patient 

3. Quality of communication between the practice staff and the patient 

4. Confidence in materials and instruction for patient self care management 

5. Overall satisfaction with the practice 

6. The practice does not conduct any type of formal patient experience or satisfaction evaluation 

Question 6

The practice has a process in place for receiving patient suggestions and feedback which can be used in planning services provided by the practice.

1. Yes 

2. No 

Question 7

Performance improvement outcome measures review representative samples of all patients cared for by the practice, not just the patients of one payer.

1. Yes 

2. No 

Question 8

The practice measures performance in which of the following areas: (Select all that apply.)

1. Clinical processes (ex: such as percent of women age>50 who have had mammograms) 

2. Clinical outcomes (ex:HbA1c levels for diabetics) 

3. Service provision (ex: wait and cycle time data) 

4. Patient safety (ex: medication errors) 

5. The practice does not participate in any kind of performance measurement 

Question 9

The practice adheres to regulatory compliance guidelines in documented policies and procedures regarding which of the following: (Select all that apply.)

1. Laboratory procedures and processes 

2. Disposal of biological and hazardous waste materials 

3. Management of human resources 

4. Financial management practices 

5. Mandatory reporting requirements 

6. Pharmaceutical sample management and control 

7. Controlled substance management and control 

8. Practice does not have policies and procedures developed for any of these areas 

Question 10

The practice regularly reports to providers and practice management the results of clinical and/or service performance measurement at which of the following levels? (Select all that apply.)

1. By individual provider 

2. Across the practice 

3. The practice does not report clinical and/or service performance measures 

Question 11

The practice uses information from performance improvement data for which of the following:

1. Set goals for the future 

2. Take action to improve performance either for individuals or the practice 

3. The practice does not have a continuous quality improvement process in place 

Question 12

The practice has a process in place to identify, report and discuss medical errors and/or variances in care.

1. Yes 

2. No 

Question 13

On at least an annual basis the members of the practice review the practice's continuous quality improvement goals, outcomes and plan for the future.

1. Yes 

2. No 

Question 14

For which of the following written practice policies related to safety do the providers and staff perform a documented review on annual basis? (Select all that apply.)

1. Blood-borne Pathogens and Needle Stick Prevention 

2. Annual TB testing and chest X-ray 

3. Drug screening 

4. Hepatitis B declination 

5. Infection control 

6. Reporting communicable disease exposure, treatment and testing 

7. The practice does not have written safety policies 

8. Safety policies are not reviewed on an annual basis 

Question 15

Which of the following practice emergency and safety policies are reviewed by providers and staff on at least an annual basis? (Select all that apply.)

1. Fire extinguisher inspection 

2. Signage for inflammable gases 

3. Disaster and emergency response 

4. Lab and chemical storage policies 

5. Contaminated waste 

6. Medication products labeling and dating 

7. Electrical outage for refrigerator or freezer containing immunizations or injectable substances 

8. The practice does not have written safety and emergency policies. 

9. Safety and emergency policy review does not occur on an annual basis 

Question 16

The practice reports clinical performance data from an existing EHR to external entities such as CMS or health plans.

1. Yes 

2. No 

Module 7: Health Information Technology

Question 1

Which of the following basic functions do computers serve in your practice? (Implied in this question is the practice's ability to send and receive information as appropriate to each element.)(Select all that apply.)

1. Schedule appointments 

2. Communication with care providers outside the practice (case managers, home health aides, etc.) 

3. Financial data management 

4. Electronic billing 

5. Electronic lab/X-ray ordering and receipt of results 

6. Clinical information (Electronic health record) 

7. General clinical information retrieval from web sources (i.e., evidence-based guidelines) 

8. E-mail with patients 

9. E-mail with providers 

10. E-mail with hospitals 

11. Practice management 

12. Track referrals 

13. Computers are not used in the practice 

Question 2

Which of the following advanced technological functions are currently in use in your practice? (Select all that apply.)

1. Clinical practice guidelines and decision support software 

2. Population management and chronic disease management software 

3. Web-based information sharing with patients (patient portal) 

4. E-prescribing. 

5. E-visits 

6. Electronic access to lab reports 

7. Electronic access to imaging reports 

8. Technology is not in use in any of these areas 

Question 3

The practice uses an electronic health record.

1. Yes 

2. No 

Question 4

If your practice uses an electronic health record system, which of the following does it provide/track? (Select all that apply.)

1. Population management information (e.g. Patients needing clinical review or action, medication review, preventive care, specific tests, follow-up visits, case management support) 

2. General patient information such as name, DOB, gender, marital status, language preference, voluntary self-identified race/ethnicity, address, telephone number (primary contact number), email address, ID (internal and external), emergency contact information, legal guardian, health insurance information, preferred method of communication. 

3. Clinical patient information such as current and past clinical diagnoses, dates of previous clinical visits, billing codes for services. 

4. A problem list for patients 

5. Medication list 

6. No electronic health record is used 

Question 5

The practice uses an electronic prescription writer that is linked to patient specific demographic and clinical information.

1. Yes 

2. No 

Question 6

The electronic prescription writer is capable of creating a secured prescription for controlled substances?

1. Yes 

2. Not applicable 

3. No 

Question 7

Practice providers can electronically access which of the following types of patient information during a patient encounter: (Select all that apply.)

1. Problem list/Diagnoses 

2. B/P, height, weight, head circumference, BMI 

3. Allergies and adverse reactions 

4. Lab test results 

5. Imaging results 

6. Pathology reports 

7. Advanced directives 

8. Age appropriate prevention services 

9. Patient medications 

10. Consult reports 

11. This information is not available electronically during a patient encounter 

Question 8

A provider can click on a patient's electronic health record and bring up all the data (clinical and administrative) for the patient.

1. Yes 

2. No 

3. The practice does not use an EHR 

Question 9

Everyone uses the information systems in the practice according to their position requirements.

1. Yes 

2. No 

Question 10

Annual training on the various technology systems is provided to the practice staff (as appropriate.)

1. Yes 

2. No 

3. Technology systems are not in use in the practice 

Question 11

The various software systems in the practice do not require duplicate data entry.

1. Yes 

2. No 

Question 12

The technology systems within the practice adhere to C-CHIT standards.

1. Yes. 

2. Some systems do and some systems do not. 

3. No. 

Question 13

Which of the following outcomes were noted as a result of cost-benefit data analysis of your practice's various technology systems: (Select all that apply.)

1. Savings in time 

2. Increased efficiency in delivery of care 

3. Improved care and clinical outcomes 

4. Better financial reimbursement 

5. More costs than savings 

6. Cost benefit analysis of the various technology systems are not conducted 

Question 14

What data and security system policies and procedures are documented and followed within your practice? (Select all that apply.)

1. Data systems are audited on a periodic basis for appropriate use and access rights 

2. Each staff member has his/her own password 

3. System passwords are not shared 

4. System passwords are routinely changed (monthly or quarterly) 

5. Employees who have left the practice no longer have access to the technology systems 

6. Remote access security 

7. Current users and access controls are tracked 

8. Proper paper disposal procedures are in place (ex: shredding of confidential information) 

9. No data and security policies and procedures are in place 

10. Data and security policies are in place but they are not followed 

Question 15

Which of the following HIPAA compliance practices are in place in your practice? (Select all that apply.)

1. New vendors have business agreements which document their HIPAA status with the practice 

2. New employees have been trained regarding HIPAA compliance 

3. Policies and procedures are in place for portable and mobile devices used within the system 

4. Annual review requirements for all staff are up to date 

5. Policies and procedures related to HIPAA compliance are not in place in our practice 

Module 8: Continuity of Care Services

Question 1

The practice plan for coverage after hours is:

1. A phone message sends the patient to the ER 

2. An answering service directs calls 

3. A triage answering service directs calls to a clinician 

4. A practice provider carries a pager (or cell phone) in an on call rotation 

5. The practice provides urgent/extended hours 

Question 2

A collaborative relationship -- including 1) provision of services not currently provided by the practice, 2) timely information exchange and appropriate processes for patient hospital admission, discharge, and follow-up care and 3) support for patient transition to a new care provider -- has been developed with other providers in the community.

1. In the hospital 

2. Maternity care 

3. Hospice care 

4. Behavioral health care 

5. On call ambulatory care coverage 

6. For other services not provided by the practice (radiology, laboratory, etc.) 

7. No collaborative relationships with other providers have been established 

Question 3

The practice has established a procedure for receiving communications regarding the recommendations and outcomes of care administered by collaborating providers outside of the practice.

1. Yes 

2. No 

Question 4

The practice has a tracking procedure in place for lab and imaging tests supporting which of the following: (Select all that apply.)

1. Ordering lab tests and having results reviewed by clinicians 

2. Ordering imaging tests and review of results by clinicians 

3. Flagging abnormal and overdue results 

4. Notifying patients with abnormal test results 

5. Following up with in-patient facility on results for hearing and metabolic screening tests 

6. Notifying patients regarding normal test results 

7. No formal tracking procedures are in place for tracking lab results 

8. No formal tracking procedures are in place for tracking imaging results 

Question 5

The practice has a procedure in place for tracking all referrals designated as "critical" including which of the following elements: (Select all that apply.)

1. Origination of the referral 

2. Clinical details sent 

3. Report returned to the practice 

4. Provider review and initialing of the report before filing 

5. Administrative details-requirement for health plan approval 

6. No formal tracking procedures are in place for tracking critical referral information 

Question 6

The provider routinely receives and reviews a copy of the patient's record for after-hours care (urgent care, emergency room) provided outside of the practice.

1. Yes 

2. No 

Question 7

The practice has a process in place for coordinating information and recommendations received from providers external to the practice, into the patient's care management process.

1. Yes 

2. No 

Question 8

The practice is able to import outside consult reports into the practice electronic health record.

1. Yes 

2. No 

3. The practice does not use an EHR 

Question 9

The practice has a written protocol describing the schedule for communicating with case managers external to the practice.

1. Yes 

2. No 

Question 10

The practice has a written protocol that identifies the timeframe for following up with patients after a hospital admission or emergency room visit.

1. Yes 

2. No 

Module 9: Care Management

Question 1

Appropriate language (interpretation) services are made available for patients with limited English proficiency or for patients who have other interpretation needs. 

1. Yes, language (interpretation) services are provided to patients with limited English proficiency or for patients with other interpretation needs 

2. No special provisions have been made for language (interpretation) services 

3. Not applicable - All patients are English speaking or do not require interpretation services 

Question 2

The practice systematically organizes and documents care in the medical record (either electronically or paper format) using at least three of the following charting tools:

    • Problem lists 
    • Lists of OTC medications, supplements or alternative therapies 
    • Lists of prescribed medications for chronic and short-term conditions 
    • Template for age-appropriate risk factors 
    • Template for narrative progress notes 
    • Screening tool for developmental testing 
    • Growth charts and BMI if less than 18 years old

1. In 25-49% of the records of patients seen for at least the past three months 

2. In 50-74% of the records of patients seen for at least the past three months 

3. In 75-100% of the records of patients seen for at least the past three months 

4. The practice does not utilize at least three of these tools in organizing information in the medical record 

5. The practice has not utilized at least three of these tools to organize information in the medical record for at least three months 

Question 3

The practice collects data to identify and support population managment processes within the practice related to which of the following factors: (Select all that apply.)

1. Most frequently seen diagnoses 

2. Community risk factors or risk factors in the practice's patient population 

3. Three or more clinically important conditions on which to concentrate care management 

4. No process is in place to identify most frequent diagnoses, population risk factors and/or three most important clinical conditions 

Question 4

The providers in the practice proactively engage in managing the care of patients with chronic diseases by monitoring laboratory testing and calling patients in for follow-up testing and examinations on a periodic basis.

1. Yes 

2. No 

Question 5

The providers in the practice manage patients with chronic or recurrent conditions and identified risk factors by routinely creating individualized plans of care and treatment goals with the patients.

1. Yes 

2. No 

Question 6

Patient progress toward goals is routinely assessed in the management of chronic or recurrent conditions and identified risk factors.

1. Yes 

2. No 

Question 7

When patients do not meet or pursue agreed upon treatment goals the providers in your practice routinely assess the barriers that have kept the patient from meeting their treatment goals.

1. Yes 

2. No 

Question 8

The practice routinely follows up with a patient when an important appointment is missed.

1. Yes 

2. No 

Question 9

The providers in the practice routinely work with patients (and their famililies as appropriate) to create a patient/provider contract which outlines the responsibilities of the provider, the behavioral expectations of the patient and encourages the patient to become involved in the treatment decision-making process.

1. Yes 

2. No 

Question 10

In the past three months, the practice has routinely conducted and documented at least three of the following activities intended to support each patient's ability to self manage their chronic disease process:

· Evaluating readiness for change, patient/family preferences and abilities 

· Making understandable educational resources available 

· Working with the patient to use self-monitoring tools for recording and reporting self-monitoring results 

· Making referrals to self-managment support programs 

· Offering educational programs or classes 

· Utilizing other self-mamagment resources as indicated 

· Making available a written plan of care 

1. Three self management activities are documented in 25-49% of the records of patients seen 

2. Three self management activities are documented in 50-74% of the records of patients seen 

3. Three self management activities are documented in the 75-100% of the records of patients seen 

4. The practice does not provide at least three of these activities to assist patients in managing their self care 

5. The practice has not provided these self management activities for three months 

Question 11

Which of the following processes are in place in your practice to improve patient flow and care management: (Select all that apply.)

1. Patients are reminded of appointments by a member of the practice team or through an automated system 

2. Chart information is collected and readily available prior to the visit 

3. Lab and imaging reports are available and reviewed prior to the patient visit 

4. The number of physical steps taken in the delivery of care are minimized 

5. Point of care reminders are provided 

6. Standing orders for medication refills, lab tests and routine preventive services are managed by non-physician staff members 

7. Patient and family education is provided by team members other than the provider 

8. Patient education materials are available in each exam room 

9. Non-physician staff coordinate care for chronic diseases with case management programs 

10. The provider performs all these duties 

Question 12

The practice uses a population managment tool (either paper or electronic) to conduct which of the following: (Select all that apply.)

1. Pre-visit planning 

2. Medication management and review 

3. Clinical review 

4. Reminders for preventive care (screening tests, immunizations, risk assessments, counseling, etc.) 

5. Reminders for specific tests 

6. Follow-up visits 

7. Coordinate care/provide case management support 

8. A population management tool is not utilized within the practice 

