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Obtaining Patient-Centered Medical Home Recognition: A How-To Manual
Additional PPC-PCMH Elements to Implement Grid
Instructions:  This tool is designed to help you identify additional elements/factors in the PPC-PCMH framework you may want to implement at your organization to achieve your goal.  The first step is to list all of the elements/factors not currently in place in the first column based on your baseline assessment results).   Then, complete the remainder columns for each of these elements/factors. Refer to NCQA PPC-PCMH Standards & Guidelines document which can be accessed at http://www.ncqa.org/tabid/629/Default.aspx#pcmh for more detailed.
	PPC-PCMH Elements/Factors Not Currently Present
	Impact on Patient Population

(Low, Medium, High)
	Ease of Implementation (Easy, Moderate, Difficult)
	Alignment with Organizational Culture

 (Weak, Moderate, Strong)
	Alignment with Organizational Goals, Mission & Vision 

(Weak, Moderate, Strong)
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