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Obtaining Patient-Centered Medical Home Recognition: A How-To Manual
Team Selection Grid

Instructions: This tool is designed to help you select the best possible team for the project.  First, identify prospective team members.  Then, rank each of these individuals on the relevant skills provided (Clinical, Administrative/Operational, IT and Computer). Use a rating scale of 1 to 5 to assess each one.  A “5” indicates that the individual strongly exhibits the skill.  Finally, in the last column, indicate which of the following characteristics the individual exhibits:
Innovator – open to new ideas, creative, interested in improvement; Risk taker – likes change, not afraid to try new things; Team player – committed, supportive, respected, accountable; Communicator/Listener – facilitator, can articulate ideas well, listens to others’ ideas; Problem solver – analytical, good at making decisions, solutions oriented; Detail-oriented – pays close attention to detail, helps avoid things falling through the cracks.  
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