Obtaining Patient-Centered Medical Home Recognition: A How-To Manual
Quick Reference Grid by Element

Instructions:  This resource is a quick reference to the NCQA PPC-PCMH requirements, presented element by element.  Additional information regarding the specific information that NCQA requires is contained in the NCQA PPC-PCMH Standards & Guidelines document that can be accessed at http://www.ncqa.org/tabid/629/Default.aspx#pcmh, as well as in the NCQA Companion Guides contained in Appendix 13.
	Element
	Documentation & Data Sources
	Minimum HIT Required
	Completed at network or site level

	Relevant Patient Population
	Chart Review Recommended (Y/N)
	Points Obtained if NCQA recognized practice


	PPC 1: Access and Communication

	**A: Access & Communication Processes
	Written procedures & process for appointments, triage, patient communication; reports; instructions, appointment system
	Basic 
	Network level
	At least 75% of patient population

	No
	No

	
	Helpful Hints: 

· For Factor 12, the following items would qualify: having an eligibility worker, brochure for patients detailing resources, or utilizing online resources (e.g., HITE – www.hitesite.org).

	**B. Access & Communication Results
	Logs, screen shots, reports; showing appointments with personal physician, average wait time and time for returning calls/e-mails
	Basic 
	Site level
	At least 75% of patient population
	No
	No

	
	Helpful Hints: 

· For Factor 2, you will only get scored for items marked as “Yes” in PPC1A.  For example, if you only indicated that you do Factors 2 and 3 in PPC1A, you only need to show results for these factors to get credit in PPCIB.  

· Reports can be derived from spot checks as evidence (i.e., track call response times for a week).  

· To show evidence of PPC1A Factor 5, you can print the schedule in the morning indicating open slots.

	PPC 2: Patient Tracking & Registry

	A: Basic System for managing patient data
	Reports from electronic system
	Basic 
	Site level
	At least 75% of patient population
	No
	No

	
	Helpful Hints: 

· This information needs to be stored electronically and needs to be searchable.  This does not require an EMR; a Practice Management System will satisfy requirements. 
· The following equation should be used to identify % of patients for each factor:
# unique patients with completed fields

# unique patients seen in last 3 months


	B: Electronic system for clinical data 
	Reports or screen shots showing data fields in patient records
	Intermediate (Registry or EMR)
	Network level
	At least 75% of patient population
	No
	No

	
	Helpful Hints: 

· This information should be searchable.



	C: Use of electronic clinical data 
	Record Review Workbook
	Intermediate
(Practice Management System, Registry or EMR)
	Site level
	Sampling of 36 patients with at least one of the three important conditions
	Yes
	No

	
	Helpful Hints: 

· You need ≥ 7 items documented for each patient record. 

	**D: Organizing clinical data 
	Record Review Workbook
	Basic
	Site level
	Sampling of 36 patients with top 3 conditions
	Yes
	No

	**E: Identifying important conditions
	Frequency from EHR or PMS; Identify risk factors and clinically important conditions in reports or in the Support Text/ Notes section
	Basic
	Site level
	At least 75% of patient population
	No
	No

	
	Helpful Hints: 

· For Factor 1, should select high volume/high cost conditions and you need to be able to indicate percentages of patients with conditions.  
· For Factor 2, you can use reference to external sources such as the CDC’s Behavioral Risk Factor Surveillance System and local DOH reports.  However, all information needs to be at the local level.  

· For Factor 3, the following also qualify as conditions: well child care & tobacco control. Make sure to provide your rationale for why you selected your top 3 conditions.  

	F: Use of system for population management
	Lists generated from reports from EMR or registry and example of use of the lists via screen shots or written description of process
	Intermediate (EMR, registry)
	Site level
	At least 75% of patient population
	No
	No

	
	Helpful Hints: 

· For example, can provide documentation from a medication recall, including evidence that a list of appropriate patients was generated and appropriate action was taken with them (e.g., letters sent out notifying patients on medication about recall).

	PPC 3: Care Management 

	**A: Guidelines for Important Conditions
	Workflow organizers (e.g., flow sheets, screen shots of templates) showing guidelines adopted and implemented – include source of guidelines
	Basic
	Network level
	At least 75% of patient population
	No
	Yes

	
	Helpful Hints:
· Need to include source of guidelines and proof of implementation.

	B: Preventive service clinician reminders 
	Reports, screen shots, templates or paper flow sheets showing decision-support for clinicians during visits, calls and email  
	Basic
	Network level
	At least 75% of patient population
	No
	No

	C: Practice Organization
	Job descriptions, protocols, written standing orders)
	Basic
	Network level
	At least 75% of patient population
	No
	No

	D: Care management for important conditions 
	Record Review Workbook
	Basic
	Site level
	Sampling of 36 patients with top 3 conditions
	Yes
	Yes (for Column # 1 in Workbook – “Patient Met Treatment Goals”

	
	Helpful Hints:
· If patient meets treatment goals within last 3 months, you do not need to continue reviewing chart.

· You need ≥ 4 items documented for each patient record.

· You can utilize another organization to perform some functions.

	E: Continuity of care 
	Protocols re: timeline for patient follow-up and care plans; log of patients receiving care from other facilities; reports, health needs assessments; blinded case management or medical record notes
	Basic
	Site level
	At least 75% of patient population
	No
	No

	
	Helpful Hints:
· Requires bi-directional communication and may be more easily accomplished by integrated health systems or in smaller communities.

· If using an integrated EMR, you need to provide a protocol demonstrating communication processes/channels among relevant entities.

	PPC 4: Patient Self-Management Support

	A: Documenting communication needs
	Screen shots; patient assessment forms; reports
	Basic
	Network level
	At least 75% of patient population
	No
	No

	**B: Self Management Support
	Record Review Workbook
	Basic
	Site level
	Sampling of 36 patients with top 3 conditions
	Yes
	No

	
	Helpful Hints:
· Needs to be documented in patient record to get credit.

· You need ≥ 3 items documented for each patient record.

	PPC 5: Electronic Prescribing

	A: Electronic prescription writing
	Reports showing practice utilization
	Intermediate  

(e-Prescribing)
	Site level
	At least 75% of patient population
	No
	No

	
	Helpful Hints:
· e-prescription needs to be produced from electronic system but it can be printed and given to patients.  

· Do not need to provide policies, just the numerical report.  The following equations can be used to identify % of patients:
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# Rx developed (in past 3 months) electronically

total # Rx written
# Rx developed electronically

total # patients seen in past 3 months
# Rx developed (in past 3 months) electronically

# prescriptions dispensed

	B: Prescribing decision support - safety
	Reports from system showing example of each item
	Intermediate
(e-Prescribing)
	Network level
	At least 75% of patient population
	No
	No

	
	Helpful Hints:
· Information needs to automatically present itself to the physician.  It doesn’t count if physician needs to look something up.  

· Patient specific factors need to link to systems (EMR, registry) containing relevant patient information including diagnoses, previously prescribed meds, etc.

	C: Prescribing decision support - efficiency
	Reports, screen shots, practice protocols
	Intermediate
(e-Prescribing)
	Network level
	At least 75% of patient population
	No
	No

	PPC 6: Test Tracking

	**A: Test tracking and follow up
	Evidence that practice reviews and uses tracking log; reports, follow up and notification of normal and abnormal results
	Basic
	Site level
	At least 75% of patient population
	No
	No

	
	Helpful Hints:
· Requires manual or electronic tracking log.  If using manual log, need a policy/procedure describing how system is used (who does what by when). 

· The following systems will not qualify: tickler systems, waiting until patient comes for next visit to notify them of results.

	B: Electronic system for managing tests
	Reports or screen shots showing examples of required functions utilized proactively
	Advanced 

(lab interfaces, alerts)
	Site level
	At least 75% of patient population
	No
	No

	PPC 7: Referral Tracking

	**A: Referral Tracking
	Written logs, electronic repots of tracking
	Basic
	Site level
	At least 75% of patient population
	No
	No

	
	Helpful Hints:
· Requires manual or electronic tracking log.

	PPC 8: Performance Reporting & Improvement

	**A: Measures of performance
	Report summaries from electronic systems, sampling of patient records, patient experience surveys, health plan data 
	Basic
	Site level
	At least 75% of patient population
	No
	Yes

	B: Patient experience data
	Practice specific reports of paper, phone or electronic survey results
	Basic
	Site level
	At least 75% of patient population
	No
	No

	**C: Reporting to physicians
	Reports with performance data; letter to physicians with performance data
	Basic
	Site level
	At least 75% of patient population
	No
	Yes

	
	Helpful Hints:
· Only get scored for elements as “Yes” (PPC8A and/or PPC8B).  For example, if you only indicated that you do PPC8B, you only need to show results for this to get credit in PPC8C.  

	D: Setting goals and taking action
	Practice specific repots OR completion of NCQA's Quality Improvement Workbook
	Basic
	Site level
	At least 75% of patient population
	No
	Yes

	E: Reporting standardized measures
	Reports showing performance measures calculated by practice
	Intermediate (Practice Management System, registry, EMR)
	Site level
	At least 75% of patient population
	No
	Yes

	F: Electronic reporting to external entities
	Report to pubic sector, health plans, or other
	Intermediate

(interfaces with external entities, e.g., local DOH, for reporting purposes)
	Network level
	At least 75% of patient population
	No
	Yes (if practice has electronic system)

	
	Helpful Hints:
· For Factor 1, measures provided for collaboratives or health plans qualify.

	PPC 9: Advanced Electronic Communication

	A: Availability of interactive website
	Screen shots showing web functionality
	Advanced
(Interactive website)
	Network level
	At least 75% of patient population
	No
	No

	B: Electronic patient identification
	Screen shots showing identification of patients and example of e-mail
	Advanced
(Patient portals)
	Site level
	At least 75% of patient population
	No
	No

	C: Electronic care management support
	Screen shots showing electronic communication about care managements and links to educational modules
	Advanced
(Web-based education modules)
	Network level
	At least 75% of patient population
	No
	No
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� Applicable for multi-site surveys; please note, you need to work with NCQA to determine which elements can be completed at the network level and the information provided here is only a guideline


� If at least 75% of the physicians at a site are recognized by one of NCQA’s disease and/or condition-specific programs, your site may be eligible to automatically receive points for specific elements in the PPC-PCMH program


� This requirement is to ensure the process, procedure or policy is in place for the majority of your patient population.
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