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Obtaining Patient-Centered Medical Home Recognition: A How-To Manual
Action Plan Template
Instructions:  This tool will help you effectively and efficiently plan for the work the team will need to undertake in order to obtain NCQA PPC-PCMH medical home recognition.  Refer to your baseline assessment results (Appendix 6), documentation and data needs grid (Appendix 8), additional elements to implement grid (Appendix 9), and additional HIT needs grid (Appendix 10) as you develop your action plan.
	Activity/Task 

(use active verb tense)
	Start 

Date
	End 

Date
	Person(s) Responsible 
	Required 

Resources
	Additional Notes/ Comments
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