
 

 
 
Eric helped us, a group of physicians with common goals, diverse personalities and varying levels 
of skepticism, to develop and to articulate our shared vision.  He then facilitated turning that 
vision into practical, manageable change in our clinic and made it happen on a very real and 
measurable way.  It is working!  Thank you, Eric 
AEM, Medical Director (and former lead skeptic) 

 

Eric was terrific to work with on our diversified issues that the residency offered. The staffing mix 
varied from faculty physicians to the support staff both clinical and clerical.   He is patient, kind 
and encouraging and has a high degree of skill in designing a strategy to get a group of 
professional individuals on the same page.  His expertise was extremely valuable to 
implementing the kick-off of our Patient Centered Medical Home project. He is very organized as 
well as a strong communicator and always made certain that everyone understood the objectives 
and the plan and direction for the success of our goals.   Or I could say “He’s just plain 
wonderful.”  

C.L., Practice Manager 

 

“Eric was a valuable asset to our Project Team. As a Team Lead he brought with him great 
energy, work ethic and ingenuity. Under his guidance and coaching the team met and exceeded 
targets and expectations. Eric demonstrated that he has the content knowledge and 
communication skills to interact and communicate at the executive level as well as the shop floor 

level." 

J.B., Senior Consultant 

“Eric is an amazing project manager and was very instrumental in developing and leading 
strategies for the implementation of (our initiative). Because of his attention to detail and most 
importantly, his tenacity for making it happen, we had a very smooth implementation!’ 
 Top qualities:  Great Results, On Time, High Integrity 
D. C., Director, Corporate Human Resources  
 
“Eric's broad and deep understanding of Supply Chain connections and pressure points together 
with his Six Sigma leadership and change agent knowledge made him into a very effective 
leader during the multi-year business improvement process he was engaged in.”  
G.H., Director, Safety, Security & HazMat 

“Eric is very strategic and forward thinking; always looking for ways to streamline and gain 
efficiencies. Eric was a total team player always focused on company/team goals and not 
individual achievements.”  
M. H.,  Director, Network Operations 

“Eric has tremendous insight and experience that he loaned to continuous process improvement 
efforts at our company. He also has a great way of capturing these ideas/changes and 
communicating them in an effective way.”  
D. V. , IT Manager 

What Others Say 

About Eric’s Work 

http://www.linkedin.com/profile?viewProfile=&key=23432070&noCreateProposal=true&goback=%2Eprf_en*4US
http://www.linkedin.com/profile?viewProfile=&key=18224937&noCreateProposal=true&goback=%2Eprf_en*4US


 “I've worked in the same group with Eric for 2 years on a process improvement initiative. I have 
been continually impressed with the depth of his knowledge and his willingness to take the time to 
share it with others. His wealth of experience allowed him to tackle a variety of issues while 
contributing to the success of our team. It's a privilege working with Eric; he is a huge asset to any 

team!”  

T.C., Director, Strategic Planning,  
 
“I have known and worked with Eric on several productivity improvement projects over 10-12 
years. Eric is a detailed strategic goal oriented person that likes working / digging into the 

details to obtain results …... very friendly people oriented with an attitude of "Get the job done" 

J.C., Manager of Corporate Maintenance 
 
 
“I worked with Eric on a project in which he was an integral part of us meeting our savings goal 
for the company. He has a keen sense of attention to detail and is an exceptional strategic 
manager. He would be a valuable asset to any team and I hope that I have an opportunity to 

work with him again in the future. 

M.D., Senior Consultant 

“Eric is a true pro that understands the challenges of change management and process 
improvement and was instrumental to the success of our leadership team. Eric is fantastic with 
people and has an uncanny ability to bring diverse groups together, build consensus and achieve 
great results. If you're looking to improve operations, you want Eric on your team!”  
T. M., Project Manager 

“Eric and I worked together on several initiatives. In every situation, Eric was a leader, facilitator, 
negotiator and when required, a referee. His strengths are many, including expertise in score 
carding, performance management, and business process improvement. In addition to all of this, 
he has great interpersonal skills and is able to bring out the best in those he works with. He is a 

great asset to any and all who are lucky enough to work with him.”  

J.B., Director, Customer Services 

 

 "Eric is a great communicator and problem-solver. He has the ability to communicate with all 
levels of management and explain complex problems in everyday language. I highly recommend 

Eric to any organization and know that he has the ability to tackle any challenge." 

J.O., Director of Marketing 

 

http://www.linkedin.com/profile?viewProfile=&key=32416289&noCreateProposal=true&goback=%2Eprf_en*4US

